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QUESTIONNAIRE
I would kindly ask you to evaluate how much insight your current system offers and how much control you have over your human resource potential. After this, please compare your results with what »HRMreview-Bonus Plus« can achieve. 

HOW SUCCESSFUL IS THE CURRENT SYSTEM OF EVALUATION, MEASURED BY:

I.  Work efficiency and supervision
 

                                                              ASSESSMENT







                                                                   
                             No      Partly     Yes
	1.
	Does your current method provide an optimal evaluation of work performance? Does your current evaluation method provide you with an optimal performance review?  
	0
	3
	5

	2.
	Do you have set criteria for evaluation and rewarding of individuals, according to their work performance and achievements? 
	0
	3
	5

	3.
	Do you have an insight of the effectiveness of each employee and can you compare his/her effectiveness with others employees? 
	0
	3
	5

	4.
	Do you have an insight of the effectiveness and abilities of each manager and can you compare these results with other managers? 
	0
	3
	5

	5.
	Does the Director have an insight of the least successful individuals at any given time? 
	0
	3
	5

	6.
	Does the Director have an insight of the least successful managers at any given time?
	0
	3
	5

	7.
	Do you have an accurate overview of all events for all individuals, over their full employment period? 
	0
	
	5

	8.
	Do you have an accurate overview of all events for each manager, over their full employment period?
	0
	
	5

	9.
	Do individuals contribute their views about the business on a monthly basis and in written form? (positive or negative comments, suggestions) 
	0
	3
	5

	10
	Do you have documentation, available, of disputes for each employee or manager, over their full period of employment?  
	0
	3
	5

	11.
	Do you provide monthly or yearly, financial or non-financial rewarding for the best employees, managers or departments? 
	0
	3
	5


II.  Effectiveness of inter-relations
 
 

                                             ASSESSMENT







                                                                   
                             No      Partly     Yes
	12.
	Does the current system of evaluation enable you to evaluate and have an overview over the mutual relations of employees? 
	0
	3
	5

	13.
	Does the current system of evaluation enable you to upgrade inter-relations and improve cooperation among co-workers? 
	0
	3
	5

	14.
	Do you have a system of evaulation, which includes a 360º  evaluation where everyone assesses everyone who they cooperate with? (optimal and impartial)
	0
	3
	5

	15.
	Do you have an effective mechanism with which you can limit negativism and games, where some employees take advantage over their colleagues’ work performance? 
	0
	
	5

	16.
	Do you have a method by which individuals can express their feelings towards their colleagues? (Do you have an insight into the psychological background of each individual?)
	0
	
	5

	17.
	Do you have a system, which enables you to have an insight into the inter-relations of functional colleagues, managers and subordinates?
	0
	3
	5

	18.
	Do you have a possibility to detect and eliminate disagreements between colleagues, also in events where the conflict has not been openly disclosed? 
	0
	
	5


III. Possibility to reduce costs                           




          ASSESSMENT







                                                                    
                             No      Partly      Yes
	19.
	Do you have an effective way to reduce fake sick leaves? 
	0
	3
	5

	20.
	Do you have an effective way to reduce attrition (losing experienced employees)?
	0
	3
	5

	21.
	Do you know which employees need what type of training? (to optimize resources meant for training and education) 
	0
	3
	5

	22.
	Do you have a complete record of all the events that occurred in the company? 
	0
	3
	5










       TOTAL                  ____ ____ ____

Please, write down the advantages, which are not on the above list, and are provided by your current evaluation system. 

1. 

2. 

3. 

QUESTIONNAIRE RESULTS
(Maximum score is 110)
From 95 to 110 
Your system of evaluation is very effective and offers you a good base do motivate employees.  
From 80 to 94 
Your system is efficient and motivates employees, but due to unoptimized rewarding you are unnecessarily losing some % of profitability.  

From 65 to 79 
For you, implementing our application would be optimal, as it would allow you to increase human resource potential by up to 10%, and therefore also improve your business results. 
Below 64 
The fact is, we all work better when being evaluated and appropriately rewarded. You are currently losing resources and assets on a monthly basis, the introduction of our application will contain this loss and also help you achieve business success. 
We guarantee a score of 100 by the introduction of »HRM review - Bonus Plus« where the only investment to get a full overview of employee performance, would only be a few minutes per month per employee! 
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